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L e e p H R  i s  a  b u s i n e s s  m a n a g e m e n t  c o n s u l t a n c y

t h a t  h e l p s  C E O s  g r o w  a n d  d e v e l o p  t h e i r  t e a m s

w i t h  T a l e n t  M a n a g e m e n t  a n d  O p e r a t i o n s

S t r a t e g y .



SCHEDULE A
CALL TODAY!

L E E P H R . C O M

LeepHR

LeepHR

A  C E O s  P A S S A G E  T O  S T R A T E G Y

O U R  S E R V I C E  P R O C E S S  

I d e n t i f y  y o u r  b i z  c h a l l e n g e s ,  n e e d s ,

a n d  g o a l s

1 .

A u d i t  y o u r  s t a f f  &  o p e r a t i o n s  2 .

I d e n t i f y  a r e a s  o f  o p p o r t u n i t y3 .

D e v e l o p  a  p l a n  t o  h e l p  y o u  o v e r c o m e

c h a l l e n g e s  &  a c h i e v e  g o a l s

4 .

H e l p  y o u  m a n a g e  n e w  i m p l e m e n t a t i o n s

a n d  c h a n g e s

5 .

O U R  S E C R E T  S A U C E :

W e  f o l l o w  a  g r a d u a l  d e v e l o p m e n t  p r o c e s s  t o

i d e n t i f y  t h o s e  r e a s o n s  &  c r e a t e  l o n g - l a s t i n g

s o l u t i o n s  f o r  C E O s :

L e a r n i n g

F i r s t ,  w e  g a t h e r  a l l  t h e  d a t a  w e  c a n  t o  a s s e s s

y o u r  b i z  n e e d s  &  c a p t u r e  a n y  p a t t e r n s  t h a t

w i l l  h e l p  r e v e a l  v u l n e r a b i l i t i e s  o r  v a c a n c i e s

i n  y o u r  o p e r a t i o n s .  ( D i s c o v e r y )

O n c e  r e v e a l e d ,  w e  m o v e  o n  t o  r e s e a r c h  &

c o l l e c t  r e l e v a n t  i n f o r m a t i o n  t o  t a i l o r

s o l u t i o n s  t o  y o u r  u n i q u e  b i z  n e e d s .

( R e s e a r c h )  

D e v e l o p m e n t  P l a n s  

H o l e s  o r  g a p s  i n  y o u r  o p e r a t i o n s1 .

C l o g s  o r  j a m s  i n  y o u r  o p e r a t i o n s2 .

S o m e t h i n g  y o u  n e e d  t o  s t o p  o r  s t a r t  d o i n g3 .

Y o u r  b i z  h a s  c h a l l e n g e s  f o r  1  o r  3  r e a s o n s :

P l a n n i n g

W e  c r e a t e  a c t i o n s  s t e p s  &  p r i o r i t i z e  t h e m  t o  m a p  o u t  t h e  s t r a t e g i e s  f o r  y o u r  p l a n

i n t o  a  p r o d u c t i v e  t i m e l i n e  w i t h  d e a d l i n e s .  ( M a p p i n g  &  O r g a n i z i n g )

B u i l d i n g

T h i s  i s  w h e r e  w e  t a k e  a c t i o n  o n  y o u r  p l a n .  A l l  d a t a  h a s  b e e n  c o l l e c t e d ,  s t r a t e g i e s

h a v e  b e e n  d e v e l o p e d ,  a n d  s t e p s  h a v e  b e e n  o r d e r e d  a n d  o u t l i n e d .  I t ’ s  t i m e  t o

e x e c u t e !  ( B u i l d i n g )

M a n a g i n g

“ C E O s  t h i s  i s  w h e r e  y o u  b r e a t h e !  Y o u  d i d  i t ! ”  O p e r a t i o n s  h a v e  b e e n  r e i n f o r c e d ,

s t r e a m l i n e d ,  a n d  r e s o l v e d  o f  a n y  v u l n e r a b i l i t i e s  o r  v a c a n c i e s .  Y o u  c a n  s t a r t  t o  f e e l

t h e  r e l i e f  o f  a  s m o o t h l y  r a n  o p e r a t i o n  a n d  p r o d u c t i v e  t e a m .  W e  w i l l  h e l p  y o u

m a n a g e  a n d  s u s t a i n  t h i s  n e w  s y s t e m ,  a n d  e v e n  s c a l e  i t  o n c e  i t  s t a r t s  p r o d u c i n g

m o r e  f o r  y o u r  b i z !  ( M a i n t e n a n c e )

https://calendly.com/troy-strategy
https://calendly.com/troy-strategy
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T R O Y  S U D E A L L  |  O P E R A T I O N S  &  T A L E N T  M A N A G E M E N T  S T R A T E G I S T  LeepHR

Resolved a $200,000 payroll deficit by

backtracking and auditing 6 months payroll

records in excel.

Senior HR & Finance Assistant
JCPenney Supply Chain

Achieved an annual sales increase of 9% from -6% to 3%

within 7 months, between February & October, and a

total 12% increase for the fiscal year. 

Operations & Sales Department Manager
JCPenney Retail Stores

Designed custom excel macros to organize

data from mass downloads for performance

reports and merit plan imports. 

Staffing & Performance
Management Specialist 
NGA HR, Alight company

Configured merit plans and bonus program automations

and security groups via Workday

Associate Business Consultant
Kognitiv IT Services

Configured Workday reports for learning course

completions and employee records

Designed a regional leadership training

program for Supply Chain Operation Managers

to improve team management strategies. 

HR Partner 
Amazon 

Created a workforce plan and org chart to outline

staffing goals. Hired an Executive Assistant & Sales

Assistant to support the CEO partners.

Business Management Consultant
Telemaque Creative Agency

https://mailchi.mp/leephr/wlldu20wvu?fbclid=PAZXh0bgNhZW0CMTEAAabcQ63Obzhw-62G7VGHADNEXy7kDFNVWc8XzZyIY7_j65WB79BAdDZ8J_o_aem_BoqYAI-OdWdOIjOZaSKkxg
https://mailchi.mp/leephr/wlldu20wvu?fbclid=PAZXh0bgNhZW0CMTEAAabcQ63Obzhw-62G7VGHADNEXy7kDFNVWc8XzZyIY7_j65WB79BAdDZ8J_o_aem_BoqYAI-OdWdOIjOZaSKkxg
https://mailchi.mp/leephr/wlldu20wvu?fbclid=PAZXh0bgNhZW0CMTEAAabcQ63Obzhw-62G7VGHADNEXy7kDFNVWc8XzZyIY7_j65WB79BAdDZ8J_o_aem_BoqYAI-OdWdOIjOZaSKkxg


EFFECTIVE TEAMS OPERATIONAL BUDGETSSMOOTHLY RAN SYSTEMS

LOW TURNOVER PRODUCTIVE WORK ENVIRONMENTS
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WHAT DO YOU WANT
FOR YOUR BIZ?

92% 61%

- M A R K  T W A I N

1.

2.

3.

L E E P H R . C O M

Inquire

Get 
Strategy

Get 
Guidance

Get 
Support

https://calendly.com/troy-strategy/20min
https://calendly.com/troy-strategy/20min
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